
6.2.1 The institutional Strategic plan is effectively deployed 
 

The effective deployment of the institutional strategic plan at BLDEA'S JSS 

College of Education, Vijayapur. As per the peer team report, it has been 

acknowledged that the strategic plan was developed with insights from 

academic and administrative audits and integrates multiple aspects to ensure 

comprehensive growth and improvement at the institution. The plan addresses 

key areas including curricular development, teaching-learning processes, faculty 

engagement, research, and extension activities. 

We are pleased to note that the report recognizes the introduction of new 

programs as part of the curricular enhancement and the emphasis on identifying 

and supporting both slow and advanced learners through dynamic teaching-

learning processes. Faculty members have been actively involved in engaging 

students through seminars, group discussions, debates, and field visits, which 

have contributed to a richer academic experience. 

Additionally, the report highlights our efforts to promote research and extension 

activities through workshops, Intellectual Property Rights sessions, Faculty 

Development Programs, and collaborations with other institutions. These 

activities align with our strategic plan’s goals and have been instrumental in 

fostering academic growth and development. 

In support of this, we have attached the necessary documents in the Self-Study 

Report (SSR), which include detailed records of the institutional strategic plan, 

faculty development initiatives, research outputs, curricular enhancements, and 

community engagement activities. These documents substantiate the claims of 

effective implementation and its positive impact on the institution's growth. 

We  request to review the attached documents and give due consideration to the 

successful deployment of the institutional strategic plan at BLDEA'S JSS 

College of Education, Vijayapur. We are confident that the outcomes of this 

plan have made a significant contribution to the college’s academic and 

operational success. 

Obtained Score= 02                                                Expected Score=04 
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